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' Summary

At this point, the Pinnacle blueprint has your business machine humming
along nicely, but as you know, no plan is perfect. That’s where Pinnacle
ADVANCE comes into play. At this vital stage we collaborate to develop
mutually beneficial strategies designed to consistently achieve your best
results!

Continuous Improvement

Continuous improvement objectives yield technical and supply chain
insights that drive quality, lower costs and support on-time delivery. Are you
looking for a CM who will listen to and act upon your feedback? Pinnacle is
the answer! We encourage customer involvement every step of the way.
Whether it’s on site collaboration in our NPl meetings, or monthly video
conferences with the Pinnacle production team, we know that your
involvement accelerates and heightens everyone’s success.

Our Pain, Your Gainl

Let’s talk about component distribution. A simple ‘knowledge share’ between
our supply chain teams empowers us to craft a strategy that leverages your
blanket orders against our vendor requirements. Pinnacle improves supply
chain efficiency and in return, we share product discounts and/or improved
credit terms.

Co-Op Testing
By testing your boards, Pinnacle can resolve any systemic production
issues in real time and ensure you a fully functioning product before it
leaves the facility. Additionally, we will share in fixture development and
testing labor expenses — that’s the power of collaboration.

Full or Partial System Assembly
Your PCBs look great... So what’s next? We build out the product to
completion and in doing so, solve common challenges to manufacturing
operations:

Quality - Cash Flow - Supply Chain Efficiency
Buildout Efficiency - ESD Compliance
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